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Vi nhong quy t 1 nh tdo bro tr thanh
m_t nha may théng minh.

Khi bin nhin vao qua trinh s-n xuct Airforce Laser ti Cai Loan, b-n st thiy rdé ngay: Tii cdng ty nay, t1ng lai ca
nganh gia cdng t-m kim lo~i =& hion hru. Airforce Laser “11ic thanh I=p n=m 2004 b~i Larrisa Chang, ch-ing ba va
m t nha qu In ly giau kinh nghic m. Khi dng ngh ' vi ic 1 céng ty, Larrisa Chang nh in thiy minh phii -1 m nh n vai
tro giam ¢ i hanh. Vi hoai bdo va s chim chi, baré cdrirckinithicqu nlyvakinith cv giacong
tom kim loci. Ba nhon ciic s hotno t con gai Grace Chiang, ng i hin ©-m nhin cong viic h-u a n va |-p trinh
may moc a-a cong ty. T ni bt so voi i th, Chang quy—t tnh conh v Airforce Laser la nha cung ap dch v
tnon goi trén th 1tr 1.ng va chuyén s n xu t quy m nh  theo yéu c u riéng c a khach hang. Banhiiniics hitn
t TRUMPF trong vi c t 111 ng héa va s hda ain thi t cho cong ty.

Airforce Laser

www.airforce.com.tw

( AIR FORCE Cobng ty Air Force Laser, tr1ic thanh I=p nom 2004, cung cp cac
s n ph-m va d ch vi1bao trum toan b chu i quy trinh t-m kim
lo~i. Vioi may méc hicn i va tiéu chuin cao v chitt [-ng c-ng
nho 1 tin ¢y giao hang, céng ty h tro khach hang trong virc
thi~t k= linh ki~n va cung ¢ p cac briph'n ¢ ng nh1 cac chi tirt
hoan chonh to m-t ngu-n duy nht. Vi sotro gilp ca tong
héa va s— hoa, Air Force Laser —a —7inh voo minh la m—t cong ty
quan trong ti tho trng mai Loan nhoson xu t quy mé nhi theo
yéu c u ca nhan.
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Cac thach th-c

Nh ng gi Larrisa Chang thi-u v ki'in r1th ¢ va kinh nghi-m trong I 'nh v c qu in Iy va gia cong t m kim
lori, ba@bu 1pbingsitntam, chom chivatham v ng. Ch itrongvainm, ba acd i cchiiiing
trong nganh céng nghi p do nam gi i th-ng tr. Nhoing cho i 06 théi la chra 11 vii Chang. Ba murn
vittriisoviirrithvachuinbisinsang cho cong ty c a minh cho t1ng lai. ,Chung téi ¢ 1tinh rat
lui khri son xurt quy mé I'n va t p trung vao s in xu tt quy md nh ' theo yéu ¢ u cia khach hang. ray la



m t th i tr 1 ng ngach cé ti-m nong”, ba gi i thich.

Virc cdn nhec I7i s m 1a gitp Airforce Laser d-n r1u trong curc ¢ nh tranh va nh176 Chang ~a c6 11 ¢
m t s 1 khach hang trong nhi u n-m. Tuy nhién, khi tinh tr ng "1 n hang t ng Ién, Manufacturing
Execution System (MES), t-c la hc thong Ziu hanh son xuct cca cong ty, st on gidi hon. Mt ly do:
Nhan vién ghi phi-u cho t ng b1 ¢ cong vi ¢ theo cach thr cong. ,Nhiu li @ xy ra. Von i la thiu
k- 'n-ng ngdbn ng,” Chang gi i thich. ,R t khé tim (11 ¢ chuyén gia ~ao tro bai b n tiraiLoan. ¢ laly
do t i sao nhi u nhan vién c a chdng t6i "1 n t Vit Nam. Tuy nhién, nhiu ng i khéng thr 1 cva hiu
r1ctirng Trung.”

ViviyChangra raraquy tinhsihoéavatiringhdacongty. 1 Gidm tcriiuhanhmtlnnaali
i theo con ‘11 ng riéng bi tva s mthitlp [trinh hiing t i Cong nghirp 4.0. TRUMPF “a t 1v. n cho
ba v con (11ng nay ngay t 1 u va gii thitu cho ba cac giti phap TruConnect trong bu i tv-n
TruConnect.

"Chung t6i ~a cé thoting hiu quica minh ¢
trong vi ¢ I-p trinh tng b 1 ¢ cong vi ¢ I-n trong

qua trinh st n xu t thém 50%."

LARRISA CHANG
GIAM 1 C | U HANH, AIRFORCE LASER

Cac gi i phap

Larissa Chang (1 u t ' vao gi i phap ki-m soat s-in xu t TRUMPF Oseon Quickjob va Oseon Production.
Qu n ly1n hang va bdo cdo trong s in xu t thay (i nhanh chéng. Bay gi, mady méc st 111 ng bdo cdo
nh-ng gi xy ra trong t ng bic s n xut. Nhan vién cé quy in truy ¢ ip vao d liiu thri gian thoc v

trng thai 1 n hang va s n xu t, tr ng thai v.n hanh may c ng nh-ingu n vt liru. Nhong iom ngh n
hay voniiitrong s nxu i phathions m nhitinh minh b ch m i va cac quy trinh -1 c ti u héa
phu h p.

C-m giac nhiiching téi @ bt lén mt ng nen sang trong man t ém t m ti: Chang noi: “Chung toi

a ¢6 cainhin sau s ¢ hin nhitu v cac quy trinh ¢ ia minh”. it u nay cho phép chdng téi nhin thiy
nh-ng “iiu ¢ n ci thi'n m t cach nhanh chéng. “i u nay 11a gilp nang cao ch t I'1'ng ¢ a chidng téi va
gi~m thi gian thc hicn.” “n cu~i nom 2020, céng ty -a t-ng hi-u qu thém 50% - trong vi-c I-p trinh
tng b 1c cong vi ¢ va trong s n xurt. , TruTops Fab t1r1ng phan phii 1 n hang s'n xu t ti may moc
cachung téi. iunay cd ngh alachingang trcsidngimocii ttnhitcédth,” Chang gii
thich. “in hang cia khach hang c6 thor1ic x 1 ly song song trong th-i gian ng—n bring TruTops Fab,

'ng thoi phon m-m ¢ ng --m nh-n cac quy trinh s-n xu 't nhin nhan trén b phon tm kim loci.

Chang cho bi t, sau nhing hoai nghi ban 1 u, cadc nhan vién ¢ a Airforce ¢ ng hoan toan bi thuy t
ph ¢ vi:Nha may Théng minh ¢ a hii: ,Phin m-m gilp s-p x p cac thirt b lam vioc. Vid nhikhiu n
cong. Trric@y, bnvomuintarrcsidingiray. Hinbonviriicthochionbong ko thuts va
cod thrrrrctruy ap tnctip qua hoithong”



Tri-n khai

Chang cho bi t: , Téi quy t 1 nh chin gi i phdp TruConnect sau chuyrnth-m c s s nxu tt mkim
lori ¢ a TRUMPF Trung Quic ti Taicang. 1, TOi rtin t1ng vii qua trinh s n xu t va [-n -1 u tién téi ¢
thoit1ing ting ho t1ng gia cong t m kim lori ¢ 1a chdng t6i trong tring lai.” Con 11 ng1n Nha
may théng minh tng i d dang la nh~ cdc mé-un Oseon rt d tich hop vao s n xu—t Airforce Laser
vi phon mom & pht h p vii chiing trinh hiin ¢6 va may TRUMPF.

Tri nv ng

., "Cac nhan vién ¢ ia TRUMPF hiu thigii v kim losi tm va la nhong ' tdc -1ng hanh cé gia trit 1y
trng r1u tién cho1n khithoc hion.,” Miss Chang gi i thich. ,Chdng t6i s-n xu t nhanh h-n va it ph
ph-m h n. i u nay cd ngh a la chdng téi c6 th- 1dp 1ng t t h-n mong mu n ca nhan c ia khach hang,
ngay ¢ vi thoi gian th-c hiin ng n. crily do - tip tc mirng gici phdp moi. 1 Chang t6i mu - n i
thicn kh'1 ning kitm soat dong nguyén licu ¢a minh: Vi vi ¢ gii thi-u phiin mm Oseon Logistics va
tich h-ip hiithing TruStore thiihai”. Do 116, Larrisa Chang ch .cch nrnngcongtycé m ttinglaitt
“1p phiatricvavao m tthiiciim nao ¢ ba s giao cong ty cho con gai ma khéng ¢ n phiilo | ng.

Trong thai: 08/11/2023

https://www.trumpf.com/vi_VN/cac-giai-phap/cac-cau-ch uyen-thanh-cong/cau»chuyen-thcong»cua-khhang-chung-toi-airforceflaser/.



