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Vi nhong quy t 1 nh tdo bro tr thanh
m_t nha may théng minh.

Khi bn nhin vao qua trinh s in xurt Airforce Laser ti riai Loan, brin sothry rd ngay: Tri cong ty nay,
t1ng lai cia nganh gia cong t-m kim loi -1a hi-in hou. Airforce Laser r11 ¢ thanh [-p n-m 2004 b
Larrisa Chang, ch ng ba va mit nha qu n Iy giau kinh nghi-m. Khi 6ng ngh ' vi c 1 céng ty, Larrisa
Chang nhiin they minh phii -1'm nhoin vai tro giam ¢ i u hanh. Vi hoai bao va s-ichhm ch ), baia co
rrckintrthocquon ly va kion crithoc viigia cong t-m kim lori. Banh-ncricsihitrit con gai
Grace Chiang, ng
Vi

i hionm nhon cdng vi ¢ hiu conva Ip trinh mady méc ¢ a cong ty. “rinii bt so
i th', Chang quy t 1 nh 1 nh v Airforce Laser la nha cung ¢ p d ch viitn n goi trén tho tr 1 ng va
chuyén s in xu tt quy m1nhtheo yéu c u riéng ¢ a khach hang. Banhinircs hotrt 1 TRUMPF
trong vicc t 171 ng hda va s hda ¢ n thit cho cong ty.

Airforce Laser

www .airforce.com.tw

: AIR FORCE Codng ty Air Force Laser, rirc thanh [-p nom 2004, cung @ p cac
s.n phum va dich v bao trum toan b chui quy trinh t-m kim
lo~i. Voi may méc himn =i va tiéu chun cao v cht ['ing cong
nh11tin ¢y giao hang, cong ty h tr khach hang trong viric
thit koo linh kion va cung cp cac bl phon c-ng nhi cac chi tict
hoan chrnh t7mt ngun duy nh—t. Vi sotrgidp ca trring
héa va s hda, Air Force Laser ~a ' inh viominh la mt cong ty
quan trong ti tho trrng tai Loan nh son xu—t quy mé nhoi theo
yéu ¢ u ca nhan.
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TruTops Fab Quickjob

TruTops Fab Production
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Nh-ing gi Larrisa Chang thitu v kicn

lo~i, ba ma bu

p biing s tn tam, chim chiiva tham ving. Choitrong vai ntm, ba ~@ cé 11 cch
trong nganh coéng nghi p do nam gi i th-ng tr . Nh ing ch
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vt troi so vioi i thova chun b son sang cho cong ty aa minh cho t1ng lai. ,Chung t6i ¢ tinh rat
lui khi son xu it quy mo |-n va tp trung vao s-n xu t quy md nh i theo yéu ¢ u ca khach hang. ray la
m it th 1 tr 1 ng ngach cé ti’m n-ng”, ba gii thich.

Vic can nhoc li s m1a gitp Airforce Laser d n (1 u trong cu c ¢ nh tranh va nh 116 Chang idcé 11 ¢
m t s khach hang trong nhi-u n-m. Tuy nhién, khi tinh tr-ng ~1'n hang t ng 1&n, Manufacturing
Execution System (MES), t-c la h= thong iu hanh son xut ¢a cong ty, s it - giti hon. Mt ly do:
Nhan vién ghi phi u cho t ng b1 ¢ cdng vi ¢ theo cach thi cdng. ,Nhiu i@ x yrar Voniilathiu
ki 'ning ngdn ng ,” Chang gi i thich. ,R t khé tim "1 c chuyén gia "ao to bai b n tiiaiLoan. 6 laly
do ti sao nhi~u nhan vién c a chdng téi -1 n t Vit Nam. Tuy nhién, nhi-u ng i khéng thr ¢ va hitu
[1Cting Trung.”

Vivy Changid 1araquy tiinhsihoéavat 1nghoéacongty. Gidm i riciiuhanhmtlnnali
i theo con “11ng riéng bi t va som thit I7p [ trinh hing ti Cong nghirp 4.0. TRUMPF ~a t1vin cho
ba v con11ing nay ngay t 11U va gii thiru cho ba cac gii phap TruConnect trong bu i t v n
TruConnect.

"Chung t6i ~a cé thi 1t ing hiu qu 1caminh ¢
trong vic lop trinh tng b 1 c cong vi c I-n trong

qua trinh stn xu t thém 50%."

LARRISA CHANG
GIAM 1 C | U HANH, AIRFORCE LASER

Cac gi i phap

Larissa Chang r1u t 1 vao gi i phap ki m soat s-n xu t TRUMPF Oseon Quickjob va Oseon Production.
Qu n ly “1n hang va bao cdo trong s n xu t thay "1 i nhanh chéng. Bay gi, may méc s t1r1ng bdo cédo
nh ng gi x y ra trong t ng br 1 c s n xut. Nhan vién cé quy in truy ¢ p vao d 1li u thi gian th-c v

trong thai cn hang va son xurtt, trong thai vin hanh may cing nhoingu-n vt liou. Nhong —icm nghin
hay vion1itrong s n xu it cr1rc phat hicn som nhtitinh minh boich m-i va cac quy trinh 11 ¢ ti -u héa
phu h p.

Com gidc nhoichiing téi @ bt lén m—t ng—n —en sang trong man £ém t-m ti: Chang noi: “Chuing toi

a ¢6 cai nhin sau s-c hin nhitu v cac quy trinh ca minh”. ,icu nay cho phép chidng téi nhin thiy
nh-ng “iu ¢ n i thion met cdch nhanh chéng. riu nay & gilp nang cao ch it I 1'ng ¢ a chdng t6i va
gi-m th-i gian th-.c hin.” tin cu i nim 2020, cdng ty @ t ng hi u qu 1thém 50% - trong vi ¢ | p trinh
tng b 1ic cdng vi c va trong s n xu t. , TruTops Fab t 111 ng phan phii “1n hang s in xu t t i may moéc
¢ a chung t6i. ritu nay cé ngha la chung rang riics d ngmoc 11t t nhit co the,” Chang giri
thich. “1n hang ¢ a khach hang cé th- - 11c x 1ly song song trong th i gian ng in brng TruTops Fab,

1'ng th i phon m-m ¢ ng ' m nh n cac quy trinh s n xu t nhiin nhan trén b ph-n tm kim lo .

Chang cho bi t, sau nhing hoai nghi ban 11 u, cadc nhan vién ¢ a Airforce ¢ ng hoan toan bi thuy t
phc vi: Nha mdy Théng minh ca hi: ,Phin m-m gilp s p x p cac thi it b lam vi-c. Vid 1 nhikhiun
cong. Triicca@y,bnvomuinta ricsiding ir@y. Hinbonviriicth chinb ngk thuts va



cdthorrrctruy cp trctiop qua hiithong”

Tri-n khai

Chang cho bit: , Téi quy t "1 nh chin giti phap TruConnect sau chuy in th-m ¢ s 'son xurt t-m kim
lori ¢ @ TRUMPF Trung Qui ¢ t i Taicang. ', Tointintingviquatrinhs nxutvaln utién toi cd
tht 1 ng tting ho ti1ing gia cong t m kim lo i cla chiing t6i trong t 1 ng lai.” Con 11 ng 1 n Nha
may théng minh t1ng i d 1 dang la nh- cdc mo-un Oseon rt d 1 tich hip vao s n xu t Airforce Laser
vi phn m-m 18 phd hop vii chriing trinh hin cé va may TRUMPF.

Trin v ng

. "Cac nhan vién a ia TRUMPF hiu thi gici vokim losi ttmva la nhing i1 tdc i ng hanh cé gid tr ity
trng rru tién cho rn khi thic hin.,” Miss Chang gii thich. ,Chdng t6i son xu t nhanh h-in va it ph-
ph-m hon. i u nay ¢ ngh a la ching t6i cé thiidp 1ing t t h:n mong mu n ca nhan ¢ a khach hang,
ngay ¢ viithiigianth chiinng n.iilydoitipt.cminnggiiphap mi. Chingtdimu nci
thiin khi' ning ki-m soat dong nguyén licu ¢ 1a minh: Vi vi ¢ gi-i thiu phin mim Oseon Logistics va
tich hoip hoithoing TruStore thii hai”. Do 116, Larrisa Chang ch ¢ chiin rng cong ty cd m t t1ng lai tt
“I'p phia tricvavao mit thoi iim nao ~ 6 ba s giao cong ty cho con gai ma khéng ¢ n phi lo ['ng.

Tring thai: 08/11/2023
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