TRUMPF

Mi thoo trong tm kicm soat khi urn

Weber Maschinenbau GmbH la mt cong ty gia “inh -1 1 ¢ thanh | 'p vao nom 1981 va c6 trois i chinh ti
Breidenbach, Neubrandenburg. Cong ty 1@ t .0 nén tén tu i c_a minh nhviiic phat triin va son xu_t may ¢ t va
may 6ng goéi cho nganh chi bion thic phom, e bitt la ©11 ¢t xdc xich va phd mai. Vi son xuct, Weber choyou
gia cong thép khéng g1. Weber d—a vao tng héa 7 lam viic hitu qu hon, mng thoi gidp nhan vién bt ang
thing va mang 1 n cho hiim it méi tn1ng lam viiic h-p d - n. Khindi 1 n u n, khoang u n TruBend Cell 5000 t
‘tngrirccholasimangliringlcchosnxu t. Tuy nhién, caclé s nxu it chiithairinbabiphns lam
chom turbo - it nh tt a khi cac nhan vién phiichotova lou tromot bo kop riéng cho t ng b= phin u-n cong.
Mike Herrmann, giam (1c s n xu t t i Weber, va '1.ng nghi p Peter Schulz, tr-ing b phin gia cong t - m kim loi
kiém giam (1 cd an, ralién h v i TRUMPF. B kip aning ¢ trung binh hiiniang "1 1c phattrinti 6. M c
fich lar1gia cong nhiu b iphon nht cdth  choviimitb kop. iu 6 nghe céd vio tt i vii Mike Herrmann va
Peter Schulz. H XUt quan h i tac phat trion va éng goép 1ang ko vao thic t la trong t 1ng lai, ngay ¢
nhong 16 s-n xu_t nhoicng ¢6 thi 11 c un cong t 1 1ing m_tt cdch d-1dang ma khéng cn bt kiinilc nao.
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M@E@F Kii o khicric thanh |p vao nom 1981, cong ty gia tinh Weber

Maschinenbau GmbH & t7 kh-ing rrnh minh la m~t trong nhrng
nha cung cp hothong va i tdc hang t1-u cho nganh céng
nghi—p th-ic phem. T vitc ct chinh xac theo trng I'rng ron it
va -6ng goi chinh xac xdc xich, thrt, pho mat va cac s n phrm
thay th thu-in chay: Weber & phat tri-n va s-n xu_t cac day
chuyrn ¢t va m6ng gdéi hoan chinh cho ch 1 bi-n th-c phrm.
Tung voi phing cham coa cong ty: |, Chdng t6i gilp curc song
c-a khach hang tr-l1én ddang hon", cong ty t-p trung vao
nh-ng i mi va d-ch v tién phong. Tobias Weber, con trai ¢
Cc-a ngiri sang Ip cong ty Glnther Weber, la th- hoth hai Cicu
hanh coéng ty.
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T lau, Weber 1@ bi t r_ng thanh cdbng ¢ ng mang (1 n nhiu thach th ¢ - it nhit la kot nom 2021,
n-m thanh céng nh t trong I-ch st1hin 40 nom ¢ a cong ty. Weber 8 s-1d ing kho ng 100 nhan vién
chrriéng trong | 'nh viic gia cong t-m kim lo i va hi1luén b-n non. Peter Schulz, tr1ing b 1ph n gia céng
tom kim lo i kiém gidm (1c d 1 &n t i Weber giti thich: ,Ching t6i s n xu t khong ki p ban”. ,,Chiang toi
hai long vii1iu =6, nhing ching téi ¢ ng c6 trach nhi-m i vi i nhan vién ¢a minh. Do 16, b tch p
tt cmic noing su t, chdng téi ludn ngh v cach chdng téi c6 thr gi-m bt ganh ning cho nhan vién
vamang 1 nchoh mtméitniinglamviich pdn.” Do 16, Weber tint i ngvaot 1nghda bt

C ninao céyngh a. Tuy nhién, vi c tim ki m cac gi i phap phu h p khéng h 1d 1 dang, Schulz gi'i
thich: ,Nhis ad ngcacacsnph mvaiinhhingcith cakhichhang, ching t6i cé caclé s n
xurt ntnho. Thiiing ¢d thaitin ba b phn.”

Khinoéi 1nvi c 1w tvao khoang u n t 111 ng, Mike Herrmann va Peter Schulz -a phii - rimtviint
nhiu d ng ¢k p. Schulz cho bi t ,Chung phi i cthitky, chitoval utr”. ,0iunay oihibi
quy 't ¢ a cac chuyén gia kho tip ¢ n. Va khi chiing t6i c6 hi, chding té6i mu-n hlam gi =6 khac. Ngoai
ra, toan biritu nay pha hoy i thorsn xu t nhort 7 ng héa.” Khing i lién hoti TRUMPF néi vivic ¢
phat trin m t bk pran ngcho TruBend Cell 5000, gi i phdp cho v in ‘11nay thicscéd v n m trong
tomtayvalay utiquy tirnhiimuahith ng.

"Vri ko ho~ch trang b va thang —o rrrc gn trén
cacthanh d n h 1'ng, ng i irukhi'n ca ching
t6i c6 thr mitu ch~nh b= k—p trong vong vai phdt va
chvii mt vai thao tac.”

PETER SCHULZ

TR NG B ' PH N GIA CONG T-M KIM LO | VA
GIAM 11 C D AN, WEBER MASCHINENBAU
GMBH

Cac gi i phap

B ik pian ngcitrung binh ¢ ia TRUMPF (11 1c khach hang ¢ quy md s n xu it nhi 1 ¢ bi t quan tam.
Nhing nho cicu khin bokop it rn gicn, nén khéng yéu c u bt ko biquy t 1 cbitnao, ttcing i
dung tuirichinglitigiiphdp "M tchottc". Schulz cho bit: Y t 1 ng nay mang | i cho
chung t6i gid trgiat ngth ics . =6 laly do ti sao ching t6i 11 nghi 1 TRUMPF tr thanh ~1i tac phat
trion,". Do 16, Weber & cung c )p cho cac chuyén gia TRUMPF m t s 1l1ing I'in cac boiph-n mou va
ti-n hanh phan tich kich thiic, tning I tngva hinhh 'cciacacbiphintithigiisnxutthct.
Nhing ng i (i u khiin may & ki m tra i ki-m tra Ii cdc b rkip vaiaranhing h'iing d n thitth c
cogiatririsari

Sau g nban mphattrin, bk pran ngc trung binh hinang mang i nh-ng th-1ma ¢ 1 TRUMPF
va Weber rahrahn:iélasibisungtiiiinghoéacodgidtrimang linhinglifchcias nxutt ring
ngay ¢ vi 16 s n xurt nho. Nho nhicu ou cicm, ma cac chuyén gia TRUMPF —a phat trion mot bi-n tho
thr1 hai song song v i giai 710 n th-inghim cia b1k p ma nng ¢ trung binh: B kipraning cinhivi
b n giac hut chan khéng. B kip nay co6 mit1n viixoay ma nh 106 b iph n cé thiixoay 18011 ma
khong ¢ n phiicm. Nh 116, b n cé th ti t ki m thii gian chu trinh quy gia.

B kpranngiiicg nvaoro-b tun TruBend va i phién b in c trung binh11cs1d ng ti Weber,
né 11 ctrang bitdm giac hdt. M biico th i1 coiu khion riéng I, Ciu nay lam t ng thém tinh linh



hotciab kp. Trickhib ik privaoho tiing, ngiiciukhinmdytiom tkho chtrangb

b ng cach s= d ng h'1thing I-p trinh ngo i tuy in TRUMPF. Chiviii met vai ¢ nhip chu t trén mé hinh
moé phing cabiphin, ng i titu khitn s xac1nh cac irim ma t i 16 cac gidc hat phiiriicap d ng.
Ng 116 st tgiac hut khéng c in thi t. Schulz cho bi t: ,Vii kiiho ch trang briva thangrorircg n
trén cac thanh (1, ng i ticu khion ¢ a chdng téi 6 thoitiu chionh b kop trong vong vai phut va chi
vCi mt vai thao tac”.

Viis trigidp ¢ abikpianingcitrung binh, Weber c6 th h ' nchislingbikpimictithiu.
Schulz cho bi t: ,Ngoai ra, ng i lao 11 ing khéng con ph i khuan vac nhing biph-n n-ng n, s nsang
~ bén nhiing chitic may khac”. ,,Nhin chung, qué trinh u-n tn nén hi-u qu 1 hon va nhanh hon. Triic
“ay toi phi chiirinh hai nhan vién c11un, nhot71ing héa b ng cach s dng ré-br t u n BendMaster
va bk panngcitrung binh, bay gi ichicnm tng ilariiciithitlp. Phinconliciicthc
hintiing.”

Tri-n khai

Peter Schulz r't hao hiing vii s h p tdc cung nhém phat trioin TRUMPF: ,Chung téi a1 u t rt nhiu
thii gian vao s hip tdc nay va ¢ ng chip nhon i ro. Nhing chdng téi @ co mtcmgidcthics tt
ngay t 11 u va ¢ m thiy nng cac chuyén gia TRUMPF 1@ c6 s 11anh d u gi-ng nh o chidng t6i. H 11 & suy
nghva tn h'1ing cong viic ¢ a minh.” Mike Herrmann r1-ng y va tom t-t: “T i Weber, ching t6i cung

¢ p cho khach hang cac gi i phap t 171 ng hda phu h-p. TRUMPF ¢ ng lam t 1ng t v i ching t6i khi
phattrinb kpraning.6latinhthoniingrrithics.”

Tri n v ng

Ngoai b 1k p ia n-ng ¢ trung binh, Weber hi'in ¢ ing ang th-1nghi-m b1k p “a ning ¢ 1 nh . Schulz
néi: ,No6 ¢6 cac ch ¢ ning khac ma chung t6i ¢ ng cé th 1s d ng,” va 6ng chi ¢ ch n ¢ th ' hinh dung
Vi tiip tocthitkicadcsonphom ciitinvii TRUMPF vt cach la 1 tdc phat triin.
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