St hda nhanh chdng

T-i MERZ GmbH, nhiing ng i ch u trach nhirm t hao viim ¢ r1tich hop d'c cao ¢ a cong ty. (i u nay
khéng ch o int1ho it 'iing gia cdng t m kim lo i ¢ a chiing téi. Ngoai cac ho t 1 ng phic t p bén
trong ¢ a cac b phan phii cion diting, cac thit b kiom tra, kot nii, cung @ p va chuy in m-ch, MERZ
con cung ¢ p vi- b c cho cac thit br. Kho ng 110 nhan vién x 1 ly kho ing miticin 15t n tm kim loi
m ng m i ngay trong chi i baca. Khissnxu tliéntcrtingiihncivicongsu tvat chicvao
nim 2015, Tim Ungerer bi t nng cac bi in phdp t 171 ng hda va s hda toan di n la hoan toan ¢ n thi t.
Ongnh niiicsihitr t TRUMPF trong vi ¢ | p ki hotch. Ngoai vi ¢ tr ' héa cong vién may va nha
kho STOPA hoan toan t '1ing, h' thiing tiu khi-n s-n xu t Oseon cdn nh-m m ¢ ich t o thém 1 ng
|"c chosnxut.

MERZ GmbH

www.merz-elektro.de/

m N-m 1946, Gustav Merz —a thanh I-p nha mdy s'n xu t thirt b

chuy n miich va thi t b i1x1ly MERZ t i Gaildorf. Trong nh ng
n—m qua, cong ty —a phat trion thanh nha son xuct hang T v

b phan ph i i nditing, cdng ngh ki m tra, k't n_i va cung

Ccp c¢ng nho cac thitt b chuy-n m-ch. T n-m 2005, MERZ la
m—t ph=n c-a tp —oan PCE ho~t mng trén toan c-u co tro st
Ao. Cung v i hai cong ty con Merz Schaltgerdte GmbH & Co. KG
va Moser Systemelektrik GmbH, MERZ —& khong c-nh “1rc v tho
c—a minh trén th— trng voi nhicu lomi son phom. MERZ —rt e
m Cc s nxutcao, | cbbitlathdéng quaho tiing giacong
tm kim loi ¢ a minh.
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Cac thach th-c

M vi-ic phri ditin ra nhanh chéng trong qua trinh s-n xurit t-m kim lo-i t-i MERZ. Ngoai 16ng 1 o11ng
nghi p n t1cac b phin khac nhau ¢ a cong ty, Tim Ungerer va nhém ¢ 1a 6ng con ph ¢ vi: nhiu
khach hang bén ngoai, nhiing ng i bit 11 n MERZ nh-'m t Jobshop rang tin ¢ y. “T t nhién m i ng 1
“tumu-niin hang cla minh e xly tnic. Nhicu son phom ¢ a ching téila m t phin ¢ a cdcd  an
xay d-ng I'n hn. N-u ching té6i khdng giao hang rang hiin, ching t6i s b phit,” Ungerer gii thich.
Vi khoi I'1ng cong vi ¢ hang ngay tnicay la ba t n tm kim loi m-ng mci ngay va bi-in th-1ln v b
phnvisilingchitittimt in1.000 hotiingsnxutthingrtbinrn “Ritnhiuciuca
“11c thoc hion theo yéu ¢ u. Stiminh b-ch? Hion thoi1i Ungerer ki 1 va brisung: “riu 06 khéng ch
gdy cing th-ng cho cac nhan vién ma con thic s khi-n téi khé chou”. “Chang t6i phirrara mt
quy t-rnhnontongriitip tchotiinghiuqutrong tiinglai. Cac c 1r6ng ¢ @ MERZ GmbH quy t
“tnhitu chnh ho tiing s nxu t phd hop vii trng lai. Mady méc mii va nha kho STOPA hoan toan
trrng ranh dou sokhoi cou. Tuy nhién, viec gici thiou hothiing dicu khion son xu -t Oseon ¢ a TRUMPF

“ang ching to@y lay u tithay i curcchiithrc s

"“Truy ¢ pdiiiingvao t tcithéng tinv dongv t
liou gitp cu ¢ s ng hang ngay c a t t ¢ nhan vién
tronén d dang hon.”

TIM UNGERER

GIAM 1 C QU N LY S N PH M CONG NGH
KIM LO-1 T-M, MERZ GMBH




Cac gi i phap

Sau khi TRUMPF i u tra va phan tich sau ning, MERZ GmbH b 1ic -ru @ 1 u tvao may méc hin i,
hoan toan t 171 ng. Chang i clprittrong nha x 1 ngtheo cdchmasaurd cdth ekt niiviinha
khocao STOPA hoan toan t 1 1ng. Tim Ungerer Ja rt ntingviis tngtac gi a may mdc va nha
kho ngay t1r1u: “Triic tidy, chung t6i khéng c6 bit ki1 cong nghtit 171 ng héa nao dng k1. Nha kho
cao cu i cung 1d@ mang 1n cho ching téi s 1linh ho t ma chdng téi ¢ n.” Ungerer c6 th- gim m tna
s1lng nhan vién b ic d 'mady mécva s dingl cliinglao i ng chovickhac. Nngsuttng angk
va thii gian th-.c hi'n gi-m. “T6i ¢ ng mu n dong v t liu c6 tn t tva hi u qu  t1nha kho cao cho khu
vic lutr . Va khoéng cé cach nao khac ngoai ph-n mim,” Ungerer giii thich. Ong quy t 1 1inh ch n goi
i-u khi'n s n xu 't Oseon toan di-n t 1 TRUMPF.

M ibccaquytrinh, tchunb congviicval pkihoichs nxut inlptrinhiinhangt 1ing
vii TruTops Boost cho r1n thédng bao ki thu t st 1N hang & “11 ¢ hoan thanh, "1 u do Oseon i u
khin. C6 may tinh bong cimainoi lam vicc - nhan vién ring ky ting brriccong victirrurncui
brngmting ding. “Truy ¢ p diringvao t it ¢ théng tin gidp cu ¢ st ng hang ngay d - dang hiin. Va
i voi t6i, Cu cicm la chobong mot ndt nhon la bict £1n hang “ang ©1174u va khi nao né s c hoan
thanh,” Ungerer vui v noi.

Trong m t thoigian r t ngiin, vi ¢ t 11 ng hdéa thong qua nha kho cao varu im ¢ a h1thing ticu
khi-n ti khu vic [u trooa ket hop voi nhau. “Chang t6i @ tong cong sut t 3 tn t-m kim loci

mong mingay len mricin 15t n. “6 la s nha,” Ungerer ndi. Ngoai cac quy trinh hiru quiva minh
b ch hin, Oseon con cho th iy tiim ning ti -u héa qua thu thrp dliutoan dirn ti tt o noi lam
vi c. Ungerer bdo cdo: “ i vii ching t6i, cdc tr-m u in ludn la nat th-t”. “Vi Oseon, gir'ay chung téi

cdc hiiquinlycacbiumn.” Ttc cadciiinhang uoniiurictphoptiicovaUngerer cdthich
1 nh danh sach cong vi c cho t ng th - u n trong vai tu n. Ong vui v. néi: “Nhii6, b 1ic cdng vi ¢ nay
tronénd Ipkiho chvahiuquihinnhiu.

Tri-n khai

Tim Ungerer néi thém: “T6i mu n gi i thi u phon m-m cang s m cang t t. “Phin m-m ch 1ho t 1ingvi
nhan vién ¢-a téia churn brdan ngay torru.” Boivi mot st thay cri toan dicn nhivey 001 hiint
nhiunlocoomoing i “Trt ¢ cac quy trinh —@ thay (1. Chung t6i phi can nhic hoan toan mii thi,”
Ungerer nh /0. “Nh ng sau sau thang nghi n ring nghi n |-, (11 ng cong thanh cdng @ t ing theo c p
s nhan ttu n nay sang tu n khac. v é athdc ryttc mingri”

Ungerer cho bit, cam k't ¢ a cac chuyén gia quy trinh va ph:n m-m TRUMPF la m ty u t thanh cong
khac: “H 11a hiitr ching tdi trong sui t thii gian qua va thic hiin cadc i u ch-nh cngnh tiu hoa
cho i nkhim:ith un.” Khéng ai bi t ré hoin Tim Ungerer n-ng quy trinh nayv.-ntnti, v.ntip
tc va khong bao gi k t thac. “Toi vioin con chi 11U xe cho cac chuyén gia TRUMPF,” éng miim ¢ i néi.
.Nhi'ng nhan vién ¢ a téi hiin rang thich “ng t t vi cac quy trinh va ch 1'ng trinh m=i va rt vui vi m-i
thiratr nénd danghinvadiqunlyhn”.”



Tri nv ng

Tim Ungerer & suy ngh vit cac brc tisp theo: hithing viin chuy - n khéng ng 1 14i, lo~i b1 nha kho
trung gian va lién t ¢ ki-m tra va ti “u hda cong vién may la —u tién hang (1 u trong ch 1 ng trinh ngh )
s caong. "Sonxutly trng la phi luén tisp nhon nhiong “icu meoi va t6i s-n sang hp tac v mt i
tadc nho TRUMPF.”

Trong thai: 27.09.2023

https://www.trumpf.com/vi_VN/cac-giai-phap/cac-cau-chuyen-thanh-cong/cau-chuyen-thanh-cong-cua-khach-hang-merz-gmbh/



