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Ph-n 2 — Cung nhau r1inh hinh t'1ng la

St dong tiom nong hion ¢6 thay vi xay
mei

Mci ngay “1u to ra gia tro trong Ionh vioc xay dong. cri voi khach hang cia SCHRAG, thri gian giao hang ngon la
trong tam chinh, bén cnh cht I'1ing va chi phi. t17 duy tri vioith don c1u tho tnng cia minh trong I-nh vic kinh
doanh thép (1.nh hinh, Thomas Goswin, gidm (1 c (i u hanh ¢ .a SCHRAG Group, mu-n it rrcvotrid niiu
nhanh nhi it théng qua qué trinh t - 1ng héa. Cho "1 n nay, SCHRAG 1d s n xu t thép "1 nh hinh tibn 1acim

c. Tipoan cniiicgiiphoéng thém khdng gian 1 phattrinh nnia. Mitiraciomsonxutmairsn
Xurt to1ng xa gva thanh ch-n s iic xdy d ng cho mc “ich nay. 1 I-p ki1 hoch xay d iIng nha may, Thomas
Goswin nhon hi1tro t1 nha may théng minh Consultants ¢ca TRUMPF. Cung vii nhém d1an SCHRAG, quy vi's
tim thcy m-t gici phap thay th théng minh khi xay m-—t téa nha mci trong qué trinh thi cong cia mt dan hop
tac.
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Tp —oan SCHRAG, c6 trm s chinh ti Hilchenbach = Nordrhein
Westfalen, la m-t m_ng |-1i cac chuyén gia ni ming va cung ¢ p
cac gizi phap toan dion cho mai va m—t tion trong kot cou kim loi
nh-. Trong I'nh viic kinh doanh ['n nhrt cia minh, tp ~oan s n
xurt va ban thép “i-nh hinh toi bontra ciom - ic cng nh

Cong hoa Séc va Ba Lan.

LNHV C CON S NHAN VIEN cs
Cou trac kim loci 500 Hilchenbach (1 1c)
nh

Cac thach th ¢

Thiigian lariu ctyutrong nganh xay d ng. i1 ly do 11gidm 1 ci-u hanh SCHRAG Thomas
Goswin brt 1 u mt quy trinh chiin ['1c vao nim 2017 nhom xac r1nh v thoitoan b SCHRAG Group
trén tt ¢ cac I nh viic kinh doanh. Tring tam chinh la thép "1 nh hinh cho nganh xay d ng. Goswin bi it
rong rut ng in thii gian giao hang ch 11t 11 c thdng qua qua trinh t 1 11ng hda va iang ¢ ki1 ho «ch
xay ding mtrraciomson xu tmeoivatoptrung xa g va thanh chuy n cho kit ¢ u ph trong xay d ing
h-i trng mit cach hicu quiitrong ting lai. Khinditiin victhiicthda dan l'n nay, Thomas Goswin
khong ch'imu in d ia vao chuyén moén ¢ a minh. Nha may théng minh Consultants ¢ @ TRUMPF s 1 1én

ki rho ch cho @ s s nxut hi nrinhit chau Au, chuyén v cac thanh ph n kim lori nhi .



"Vi chuyén mén va quan Cim mii ¢ a minh, cac t
von vién ca TRUMPF & tim ra gici phap tt nhit
cho chung t6i."

THOMAS GOSWIN

GIAM 11 C "I U HANH C 1A SCHRAG
KANTPROFILE GMBH

Cac gi i phap

Trong m i quan h  h p tac ch t ch ' ¢ .a Thomas Goswin, gidm (1 c cdng tr 1 ng, cd&c nha qu n Iy k|
thu t va CNTT ¢ ng nh1cadc1ing nghip t1cac I-nh vic s n xu t, kinh doanh va CNTT, nha may théng
minh Consultants th-c hin cac phan tich thric tochitit tiitt o cacriariom. Cac cu ¢ thio lun chi
tit vii tt ¢ bén lién quan, phan tich cac lu ng théng tinvav it liucngnhiriiavaoc s diliumy
rng do SCHRAG cung ¢ p mang l-i s. minh b ichk trong cac quy trinh s-n xu t va phat hicn ra ti-m
n-ng tri ~u hda. Nhing -6 khong phrii la tt ¢ : Theo quan ticm t 1 cac s licu son xu t - bi t, thanh
vién ¢ a nhdom d 1 an va cac chuyén gia t ' v.in ¢ ia TRUMPF -1ang can nhc viicac lIra chn thay thr 1
xaydngm tiraimmii.Doliuchoth yvicmirngvaktnicaciia i mhincdmangligia
trogiat ng l'n h-n cho SCHRAG Group so vii vic xdy mii. cicunayd niinquy t inhmiring 1a
~itm Seevetal -1 Hamburg va “itu ch-nh sao cho niay phuhprisinxutt i iingxag vacngt.

Tri-n khai

Thomas Goswin -a h p tac v i nha may thong minh Consultants ¢ a TRUMPF, tuy thu 'c vao i khuyén
mang tinh trung ['p 11 c cung ¢ p, t ¢ la khdng phithuic vao nha s n xu t va mady méc. M-t (i u ki n
ma Consultants ph i dp - ng. H 1 khuy in ngh ' doanh nghi p nén mua mit h' thing (1 nh hinh cu n
hoantoant  Tngt mtnhasnxutcaVY 1 snxutcicc uhinhtiéuchun. Vicaccuhinh ¢
bi t thiing la m t phin trong ph-m vi giao hang c.am tin it hang ['n va vi ic tdch t1'n hang khéng
th'1th- ¢ hi-n nhanh, m t day chuy n ép bao g m may ép 12,5 mét t 1 EHT cho cac ¢ u hinh (1 c birt

c ngrangiiiccailttrong Seevetal. M t cia hang mii cung ¢ ip cu n day cho ¢ ' hai day chuy n s n
xurit. Mt “ring vong mri cho xe ti la mit phon ca korho~ch vin chuy n va phan phii vit liou va pho
tung mit cach hitu qu . Mt tda nha vin phong mi - hoan thanh viccminngtia iom. Dokion 0

b tru sn xu 't vao thang 3 n-m 2022.



Tri nv ng

Cac phan tich v v tri ¢ @ TRUMPF Consultants ¢ ng tiit [ nhiu d 1dn con ma Thomas Goswin d |
“tnhgiiquy tkopthii: "Co mit s l-nh vic ma chdng téi c6 thri to ra s minh boch hin va thit Ip
cac quy trinh hi-u qu h'n." Gii phéng khong gian ¢ ing cho phép ching t6i thit | p cac gi i phap s
héavat 1nghda. "M ctiéuchinhcatdilaktnittcicaciiarim,” Goswin gi i thich va toi c ng
bi t n-ng TRUMPF Consultants va nhém d 1an SCHRAG s 1ti ip t ¢ hip tdc m-nh m 1h n trong nh ing
thang ti.

S mongicachiang téi a 11 crap ng

Xrng siin xu t moi ¢ ia SCHRAG hirn ¢ hi thiing to hinh curn t171ng 111 c TRUMPF Consultants
khuyén dung 115 n xu t cac thanh r1nh hinh tiéu chu n. Ingo Kleinau, gidm 1 c chi nhanh t i
Hamburg, gi i thich ,So vii s n xurt théng th 1 ng, may t 1o hinh nhi-u cu n nay nhanh h-n kho ing

b nln. Tidy, ching t6icing cdth cungc pcacdianthics coquymdlin". Vas dngnhans |
¢ ng it hon —ang ki, theo Kleinau: "Trong s n xu it théng th 1 ng, t6i ¢ b n "N n-m nhan vién, trong
khi h1th ng t o hinh cu n nay cé thoiriricvnhanh boimtng i.”

Kleinau gi i thich: Mday ép 12,5 mét ¢ a EHT do Smart Factory Consultants khuy n ngh 1la m tsib
sung quan trong cho khu viic may SCHRAG, Kleinau giti thich: "Cac i ni1t hang thiing c6 cac thanh
“1'nh hinh tiéu churn va "1 c bi t. Ching t6i ph i c6 kh'ining cung ¢ p ¢ 1 hai. “iru nay cé thoith c hin
“trcviihithing t o hinh cu nva may ép t EHT."

Cho 71'n nay, SCHRAG ~a@ x 11y 2.500 1°n 3.000 t-'n mi n-m ti Hamburg. Kleinau cho bi t thém: “Vii
nh ng may méc mii, ching téi hin ang it g n 20.000 t n min-m"”. "= la nhing gi khach hang

C a chung t6i yéu c u hi n nay: giao hang s I 1ng I'n miit cdch nhanh chéng. S mong (1 ¢ a ching
t6i~arrrcrapring.”

https://www.trumpf.com/vi_VN/cac-giai-phap/cac-cau-chuyen-thanh-cong/cau-ch uyen-thanh—cong-cua—khach-hang-cua-chung;-ti-schra'lg/



